Summer Session 2009 Recommendations

Recommendation 1:

Summer school enrollment strategies and marketing efforts will focus on increasing summer school enrollments and student retention.





Recommendation 2:

The 2009 Summer School schedule will be completed and available for students to see by November 3, 2008.


Recommendation 3:

Registration for 2009 Summer School will commence on February 9, 2009.



Recommendation 4:

The last day to cancel a class for Summer Session 2009 will be April 13, 2009.  After that date, no class can be cancelled.








Recommendation 5:

Continuing faculty pay will be 2.53% of base academic year salary for each credit taught.


Recommendation 6:

Faculty salaries for continuing faculty will be computed using a salary scale in increments of $1,000.  The scale to be used for the faculty member is the next highest $1,000 increment, i.e. an academic year salary of $53,200 will be paid at $54,000.






Recommendation 7:

Summer school salaries for part-time faculty will not change.  The pay scales for part-time faculty used in 2008 will be used in 2009.  Units which currently pay more than the standard scale during the academic year may continue to pay that scale during summer.





Recommendation 8:
Minimum class sizes will be implemented and enforced.  The minimum class size will be 12 for an undergraduate class and 10 for a graduate class.  Exceptions to this policy must be granted by the Dean.

Classes which are limited to less students than the minimum because of space or accreditation issues (field trip courses and nursing practicums are examples) may be scheduled and taught with fewer than the established minimums.




Recommendation 9:

A 70% guarantee of full faculty salary will be implemented in conjunction with the minimum class size.  Faculty are guaranteed at least 70% of full pay so long as the class meets the minimum class size.  If the class size is allowed to go below the appropriate minimum enrollment, faculty pay will be calculated using the pro rata methodology explained in Recommendation 10 below. 
Recommendation 10:
Faculty will be paid full salary for classes in which enrollment meets or exceeds the breakeven point (Computed using full salary and 60% of tuition as the revenue amount), For enrollments between breakeven and the minimum enrollment, faculty pay will be reduced by $154 per student credit hour for undergraduate courses and by $167 per student credit hour for graduate courses for each student credit hour below breakeven.  This translates to $462 and $616 per student for three and four-credit undergraduate courses and $500 and $667 per student for three and four-credit graduate courses.


Recommendation 11:
Breakeven may be calculated using a profit margin at the discretion of the Dean.
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